INIEIED

Board of Directors Meeting of the Unified Forensic Laboratory
January 28, 2026 Agenda
2:00pm - close
The meeting will be at the UFL

8555 Double Helix Court
Englewood, CO 80112
Members
DC Sheriff Darren | AC Sheriff Tyler Aurora Chief Todd 18™ Jud. District
Weekly (V) — Chair | Brown (V) — Vice Chamberlain (V) — Attorney Amy
Chair Secretary Padden (V)
Alternate Alternate Bureau Alternate Div. Chief Alternate ADA Ryan
Undersheriff Jason | Chief Kenneth Mark Hildebrand Brackley
Kennedy McKlem
Aurora -Mayor AC Commissioner Jeff | DC Commissioner Kevin | Lab Director Kim
Mike Coffman (V) Baker (V) Van Winkle (V) Morrow (NV)
1) Call to order — Sheriff Weekly
2) Roll call / Confirm Quorum — Sheriff Brown
3) Approval of minutes from previous meeting (10/22/2025) — Sheriff Weekly
4) 2025 Summary — Director Morrow
5) Legal fees memo and budget discussion related to same (funding discussion and vote) — Director
Morrow/CCWU
6) 2027 Budget splits — Director Morrow
7) Staffing Updates — Director Morrow
8) Consortium Updates
a. Investigative successes and casework matrix — Commander McMillan
b. Addition of monthly meetings, investigator trainings — Commander Paolino
9) Executive Session pursuant to C.R.S.§ 24-6-402(4)(b) and C.R.S. § 24-6-402(4)(e) for the purposes of

receiving legal advice on specific legal questions regarding an Addendum to the Intergovernmental
Agreement and to receive legal advice and determine positions relative to matters that may be subject
to negotiation, developing strategy for negotiations, and instructing negotiators relating to an
Addendum to the Intergovernmental Agreement.

10) Adjournment — Next Meeting — March 25, 2026 / 2:00 — close @ UFL
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