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Board of Directors Meeting of the Unified Forensic Laboratory 
September 15, 2025 

  4:30 pm - close  
The meeting will be held via Teams 

Members 
AC Sheriff Tyler 
Brown (V) – Chair 

AC Sheriff Darren 
Weekly (V) – Vice Chair 

Aurora Chief of Police 
Todd Chamberlain (V) – 
Secretary 

18th Jud. District 
Attorney Amy 
Padden(V) 

Alternate Bureau Chief 
Mike McIntosh 

Alternate – Chief Ken 
McClem 

Alternate Dep. Chief Mark 
Hildebrand 

Alternate -   
 ADA Ryan Brackley 

Aurora -Mayor Mike 
Coffman, (V)  

AC Commissioner Jeff 
Baker, (V) 

DC Commissioner ,  
Kevin Van Winkle (V) 

Lab Director Kimberly 
Morrow (NV) 

 
 

BOARD MEMBERS  
P Todd Chamberlain, Chief, Aurora Police – (V) 
P Mark Hildebrand, Division Chief, Aurora Police, Alternate 
A Darren Weekly, Sheriff, DCSO – Chair (V)  
P Jason Kennedy, Undersheriff  Alternate for Sheriff Weekly (V) 
P Tyler Brown, Sheriff, Arapahoe County – Vice Chair (V) 
A Ken McKlem,  Chief, Alternate for Sheriff Brown (V) 
A Amy Padden, DA 18th Judicial District (V)  
A ADA Ryan Brackley, Assistant DA 18th Judicial District, Alternate (V) 
P Mike Coffman, Mayor, City of Aurora (V) 
A Jeff Baker, Commissioner, Arapahoe County (V)  
P Jessica Campbell, Commissioner, Arapahoe County, Alternate 
A Kevin Van Winkle, Commissioner, Douglas County (V) 
P Kim Morrow, UFL Director, Arapahoe County (NV) 
P Megan Platt, Aurora Attorney of Record for UFL (NV) 

P=Present  A=Absent 
 
 

ADDITIONAL ATTENDEES 
Mark Paolino, Commander, APD 

 
1. Call to order:    

The meeting was called to order by Undersheriff Kennedy at 4:30pm. 
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2. Roll call / Confirm Quorum: A roll call was conducted Sheriff Brown. We do not have a 
quorum; the meeting will proceed without a final vote.  

3. Discussion of applicants for UFL legal representation:  Megan Platt/Board 
 

a. It was determined that without a quorum, discussion would continue but voting would be through 
email. 
 

b. Discussion – Megan Platt informed the Board that the engagement letter was reviewed internally 
with the Aurora Procurement team and financial attorney. It is a standard engagement letter.  Further 
negotiations would have to be in an executive session in a separate meeting.  Sheriff Brown asked 
whether or not there were specific charges listed.  Attorney Platt responded that the specific charges 
are their billable rates laid out in the proposal, in the last page of the agreement.  

 
c. Sheriff Brown: Being that they are a reputable firm, I don’t think they will overcharge us.  The usage 

of paralegals and not always a partner will help manage the budget.  Recommendation that we move 
forward so we can start on the other processes that need to be done by a legal team, such as 
negotiating changes to the Board and other resources. 

 
d. Sheriff Brown made a recommendation to move forward with an email vote.  Attorney Platt 

recommend electronic votes be sent to Kim individually to record. 
 

e. Commissioner Campbell had a question regarding the structure and engagement letter.  Does the 
conversation with law firm include the budget cap, and billable hours?  How are we talking about 
controlling the budget?  Attorney Platt responded that the law firm is aware of the cap of $8k, and 
we would need to be an agreement to go past that for litigation or other issues.  That was also in the 
RFP.  Anything outside would have to be negotiated separately. 

   
f. Attorney Platt informed the Board that there are two options: the option to set another meeting, or 

Kim can send an email and record electronic votes.  Discussion indicated moving forward with the 
electronic vote via email. 

 
g. Motion to approve the agreement was presented by Chief Chamberlain, 2nd by Sheriff Brown.  

Undersheriff Kennedy confirmed that we will move forward with email votes to Kim to approve the 
agreement as written in the engagement letter.  

 
4. Next Meeting: Next Meeting – October 22, 2025 / 2:00pm – close @ UFL 

 
5. Adjournment – Motion to adjourn presented by Sheriff Brown, 2nd by Commissioner Campbell. 

Motion passed. 
 

Meeting concluded at 4:43pm 
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