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Board of Directors Meeting of the Unified Forensic Laboratory
July 23, 2025
2:00 pm - close
The meeting will be held via Teams

Members
AC Sheriff Tyler AC Sheriff Darren Aurora Chief of Police 18" Jud. District
Brown (V) — Chair Weekly (V) — Vice Chair Todd Chamberlain (V) — Attorney Amy

Secretary Padden(V)

Alternate Bureau Chief Alternate — Chief Ken Alternate Dep. Chief Mark Alternate -
Mike McIntosh McClem Hildebrand ADA Ryan Brackley
Aurora -Mayor Mike | AC Commissioner Jeff DC Commissioner , Lab Director Kimberly
Coffman, (V) Baker, (V) Kevin Van Winkle (V) Morrow (NV)

BOARD MEMBERS

Todd Chamberlain, Chief, Aurora Police — (V)

Mark Hildebrand, Division Chief, Aurora Police, Alternate

Darren Weekly, Sheriff, DCSO — Chair (V)

David Walcher, Undersheriff Alternate for Sheriff Weekly (V)

Tyler Brown, Sheriff, Arapahoe County — Vice Chair (V)

Ken McKlem, Chief, Alternate for Sheriff Brown (V)

Amy Padden, DA 18" Judicial District (V)

ADA Ryan Brackley, Assistant DA 18" Judicial District, Alternate (V)

Mike Coffman, Mayor, City of Aurora (V)

Jeff Baker, Commissioner, Arapahoe County (V)

Kevin Van Winkle, Commissioner, Douglas County (V)

Kim Morrow, UFL Director, Arapahoe County (NV)

Megan Pratt, Aurora Attorney of Record for UFL (NV)
P=Present = A=Absent
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ADDITIONAL ATTENDEES
Wendy Wales, Support Specialist, UFL/APD
John Schneebeck Manager Business Services, Aurora

1. Call to order:
The meeting was called to order by Chief Chamberlain at 2:05pm.

Page | 1



Roll call / Confirm Quorum: A roll call was conducted Sheriff Brown. We have a quorum;
the meeting will proceed.

2. Discussion of applicants for UFL legal representation: Megan Platt

a. Aurora went ahead with the RFP process in. Megan Platt, DC Hildebrand, Chief Chamberlain and
John Schneebeck reviewed the applicants. The applicants were Murray, Dahl, Beery, Renaud LLP
and Collins, Cole, Winn, Ulmer. Both are local, reputable law practices, who have served many
government clients. There are no current conflicts with either firm, both meet the criteria of the RFP.
It will come down to cost and which firm the lab prefers to work with to meet their needs.

b. The Aurora process was used for both firms and the results were similar. Collins, Cole, Winn and
Ulmer scored 96/100. Murray, Dahl, Beery & Renaud scored 92/100 with both firms understanding
the requirements. The criteria used included understanding, approach and schedule for 30 points,
experience and availability for 20 points, experience performing similar services and past record of
performance for 25 points, quality and responsiveness of proposal 10 points and schedule and fees
for 15 points.

c. Does the board want to decide without an interview process, or would they prefer to conduct
interviews at the next Board of Directors meeting?

d. Mayor Coffman has a question/statement: Murray, Dahl, Beery and Renaud would dedicate one
lawyer to work with the Lab whereas Collins, Cole, Winn and Ulmer have a team of lawyers and
associates who would be available depending on the scope of the work. Mayor Coffman likes the
idea of having a consistent person represent the lab that would allow us to build a good working
relationship.

Megan responded that with Collins, Cole, Winn and Ulmer the primary contact would be Ms.
Ashley Hernandez-Schlagel, who is a partner at the law firm, they gave options and prices for
billing. If there was work an associate could do, that work would be completed at a lower rate. Rates
range from $220 for a Paralegal to $475 for a partner with Ms. Ashley Hernandez-Schlagel’s rate
being $440/hour.

The hourly rate for Joseph Rivera, representing Murray, Dahl, Beery & Renaud LLP would be
$320/hour, it appears Mr. Rivera would be completing all the work without the assistance of an
associate.

e. Chief Chamberlain commented that DC Hildbrand noticed one applicant can adjust their rate 10%
without the approval of the Board of Directors. This is something the board should be aware of.

f.  Sheriff Brown feels we should go with the applicant we are most comfortable with as the most
important thing is to have a good working relationship. It is best that they be a good fit for the
group. DA Padden agrees.

g. Megan Platt noted 10% would be something the Board could discuss in an executive session. They
could negotiate if they chose the firm with the variable rate. . Motion presented to hold interviews
for the position of UFL Legal Representative by Mayor Coffman 2™ by DA Patten. Any further
discussion. Motion passes. Would you like to hold interview at the special meeting or at the next
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meeting? Interview will be arranged for the date of the next meeting. Next meeting is August 27%,
2pm.

Commissioner Baker has an event he will be hosting in Denver later in the day and will need to
leave the Board meeting no later than 4pm . Sheriff Weekly advised he will be out of town for the
next Board meeting and Undersheriff Kennedy would be attending in his place.

Megan asked Director Morrow to reach out will you reach out to the two candidates. Director
Morrow will reach out and cc Megan Platt on the emails. The board members were asked to submit
interview questions so they can be circulated prior to the meeting. Interviews will be no longer than
30 minutes.

Asked how long they would like to allow for interviews; the Board responded 30 minutes.
Discussion continued to pin down a time frame, with Sheriff Brown asking if they could conduct
interviews at 1pm. Mayor Coffman advised he would not be available as he has a previous meeting
conflict.

3. Next Meeting: Next Meeting — August 27, 2025 / 1:30 — 3.30 @ UFL

4. Adjournment — Motion to adjourn presented by Sheriff Brown, 2™ by Sheriff Weekly. Motion
passed.

Meeting concluded at 2:16pm
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