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Board of Directors Meeting of the Unified Forensic Laboratory 
April 23, 2025 

  1:30 pm - close  
The meeting will be held at the Unified Forensic Laboratory 

Members 
DC Sheriff Darren 
Weekly (V) – Chair 

AC Sheriff Tyler Brown 
(V) – Vice Chair 

Aurora Chief of Police 
Todd Chamberlain (V) – 
Secretary 

18th Jud. District 
Attorney Amy 
Padden(V) 

Alternate Bureau Chief 
Mike McIntosh 

Alternate – Chief Ken 
McClem 

Alternate Dep. Chief Mark 
Hildebrand 

Alternate -   
 ADA Ryan Brackley 

Aurora -Mayor Mike 
Coffman, (V)  

AC Commissioner Jeff 
Baker, (V) 

DC Commissioner ,  
Kevin Van Winkle (V) 

Lab Director Kimberly 
Morrow (NV) 

 
 

BOARD MEMBERS  
A Todd Chamberlain, Chief, Aurora Police – (V) 
P Mark Hildebrand, Division Chief, Aurora Police, Alternate 
A Darren Weekly, Sheriff, DCSO – Chair (V)  
P David Walcher, Undersheriff  Alternate for Sheriff Weekly (V) 
A Tyler Brown, Sheriff, Arapahoe County – Vice Chair (V) 
P Ken McKlem,  Chief, Alternate for Sheriff Brown (V) 
P Amy Padden, DA 18th Judicial District (V)  
A ADA Ryan Brackley, Assistant DA 18th Judicial District, Alternate (V) 
P Mike Coffman, Mayor, City of Aurora (V) 
P Jeff Baker, Commissioner, Arapahoe County (V)  
A Kevin Van Winkle, Commissioner, Douglas County (V) 
P Kim Morrow, UFL Director, Arapahoe County (NV) 
P Jack Bajorek, Aurora Attorney Representative for UFL (NV) 

P=Present  A=Absent 
 
 

ADDITIONAL ATTENDEES 
Darcy Kofol, ADA 23rd Judicial District 
Wendy Wales, Support Specialist UFL, APD (Guest) 
Tracey Montano, Deputy Director, UFL, DCSO 
Celina Oropeza, Deputy Director, UFL, APD 
Tim Sherbondy, Aurora Grants, APD 
Dan McMillan, Captain, DCSO 
John Schneebeck, Aurora Financial, APD 
Shane Williams, UFL, DCSO 
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Olivia Kassie, UFL, APD 
Olga Fujaros, ACSO Financial, ACSO 
Chanel Ewing, UFL, APD 
Sonia Steranko, Financial, DCSO 
Brian Murphy, Lieutenant, DCSO 
Dan Avery, Douglas County 
Jamie Krieger, APD 
Mara Nelson, Aurora Financial, APD 
Michael Kennedy, APD 
Travis Stewart, Captain, ACSO 
Ken McKlem, Bureau Chief, ACSO 
Kiana Valenti, UFL, ACSO 
Amanda High, UFL, ACSO 
Kelsey Peters, UFL, APD 

 

1. Call to order:      
 
The meeting was called to order by Sheriff Brown at 1.35 pm. 

 
Roll call / Confirm Quorum: A roll call was conducted by Undersheriff Walcher.  We have 
a quorum. 

2. Approval of minutes from last meeting:  

A change will be made to meeting minutes to correct the spelling of Sonia Steranko’s name. A 
motion to approve the minutes of the last meeting 01-22-25, with the correction was presented 
by Undersheriff Walcher 2nd Commissioner Baker, Motion passed. 

 
Meeting notice:  
 
Notice of the meeting was posted on the UFL website on Tuesday 04-21-25. 
 

3. Open ongoing items: 
 
o Vacancies and Staffing Updates – Director Morrow 

 
Two Latent Prints Examiners have completed competency tests and will soon complete Moot Courts. 
They are expected to be signed off by the end of May.  
 
DNA analyst is expected to start late June or early July.  We are hopeful she will be signed off by 
December or January and our 2 trainees are expected to be signed off for case work by the end of 
November.  We will then be fully staffed with seven analysts.  
 
We have a resignation from a Drug Chemist.  His last day will be in June. We have asked Douglas 
County to help with getting the job posted. We anticipate being a little short in the Chemistry Unit for 
several months.  
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o Contract Quality Assurance Administrator update 
 
QA administrator is almost done with workflows.  There have been a few bugs found during testing 
which will be addressed at this Friday’s meeting. When completed, it will be a great help with 
improving our quality process, which is good but can always be better.   

 
o COSAK updates – Director Morrow 

 
Colorado Sexual Assault Kit tracking victims bill from 2013.  There are regular meetings with 
Colorado Bureau of Investigations Office of Project Technology, they are the ones in charge of the 
project. The new kits with new barcodes are anticipated to be released on May 1st.  Director Morrow 
has been informed every law enforcement agency has been reached out to, understands the process and 
is getting access to the systems.  That was not the case just a few weeks ago. If you need help 
facilitating information let Director Morrow know. There are some screenshots of what it will look 
like for the people who are tracking the evidence and can be shared with agency points of contact if 
need be. The deadline to start the program is July 1st although we don’t have access to begin testing 
yet.  
 

o RFP for legal rep – Director Morrow 
 
Discussions from previous meetings have shown the IGA needs a rewrite.  A lot of what we 
have needed continues to fall on the City Attorney’s Office, we are grateful, but the IGA truly 
does needs new legal representation for the lab. We would like to request the RFP be formally 
reposted so we can have somebody on board to help rewrite the IGA.  
 
A discussion took place, and the consensus was for the position to be posted.  The posting 
would be for a firm to represent the lab in a legal capacity as well as to help with the rewriting 
of the IGA. 

o 23rd Judicial District – Board of Directors 

Darcy Kofol representing DA Brauchler addressed the Board. 

The 23rd Judicial District currently doesn’t have an FTE position on the org chart.  They will be going 
in front of the Commissioners in the upcoming weeks/months.  They don’t currently have an update on 
providing a representative from the 23rd to the lab. The intent of the 23rd would be to be a member of 
the UFL, but they can’t elaborate until further discussions take place.  

The board members discussed the direction they would take if adding the 23rd to the Board and would 
that present the possibility of having a tied vote and how it would be managed.  The IGA doesn’t 
address how a tied vote would be handled, which lead to discussions on how the IGA would need to be 
rewritten before the 23rd could be added to the Board.  

 
DA Padden believes it makes sense for the 23rd to be a part of the Lab. 
 
Undersheriff Walcher thinks the 23rd should be a member of the UFL and although it doesn’t 
require them to provide an FTE, we would all like that to happen.  He suggested, with 8 
voting members if it was a tie, it would be a no vote. He is also in favor of the Lab getting 
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new legal representation, with the rewriting of the IGA, the 23rd should be included into the 
IGA. 
 
DC Hildebrand speaking for Aurora, feels they shouldn’t join the lab unless they can put 
forward some sort of commitment, he feels it is in the best interest of the board and the current 
members of the lab. If they don’t provide some type of commitment, where is the incentive 
for them to ever bring anything to the table?  
 
We should start with finding legal counsel and working on the IGA rewrite and then go from 
there. 
 

4. New Business: 
 

o Consortium meetings update – Division Chief McMillan 
 
DC McMillan from the DCSO gave an on the Consortium Meetings.  
The Consortium is a group of sworn and civilian members from Aurora Police Department, Arapahoe 
County Sheriff’s Office, Douglas County Sheriff’s Office who meet monthly to support the UFL 
operations and problem solving.  Director Morrow informs the members on current challenges, 
staffing, equipment, training and caseloads. The members of the Consortium work to offer solutions, 
share agency resources and work to reduce bottlenecks. 
 
The consortium would like to present 3 topics for the Boards consideration: 
 

• Expand participation to law enforcement agencies. Castle Rock Police Department, Parker 
Police Department and Lone Tree Police Department. All have shown strong interest in 
participating in the lab.  

• Address staffing gaps with strategic over hire options. This would allow the lab to make 
strategic hires when multiple qualified candidates immerge even if only 1 position is open.   

• Increase the frequency of board meetings. The current board meeting schedule may be too 
infrequent to support the current operational needs. When issues arise related to staffing, 
equipment purchases or lab capacity, late decisions can create an unnecessary bottleneck for 
Director Morrow and the lab team. The Consortium would like to increase the frequency of 
Board Meetings to allow for faster implementations of needed solutions.  
 

The Consortium are fully engaged and committed and are willing and able partners who want to 
contribute the labs success.  
 
Increase Meetings - The Board started a discussion on the frequency of meetings with DC Hildebrand 
agreeing if items presented to the board have to be tabled items could go into the next quarter before a 
decision is made or any action taken. Aurora would be in favor of increasing meeting to be either 
monthly or bimonthly. 
Undersheriff Walcher is in favor of increased frequency and in person meetings and feels there should 
always be the option for someone to join the meeting virtually if they need to.  Commissioner Baker 
agrees.  
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A motion was presented by Sheriff Brown to move the meeting for the Board of the UFL to bimonthly. 
Motion 2nd by Commissioner Baker.  All in favor, motion passed.  
 
Over hires – Commissioner Baker is not familiar with over hires.  A discussion was started by 
Undersheriff Walcher, saying over hiring should be the decision of the agencies since they fill the 
positions at the lab. Director Morrow joined the discussion.  
 
DC McMillan said recruiting retention is a real problem with labs over the state hiring for the same 
positions and training being such a long 1–2-year process. This would ensure a good candidate would 
not slip through our fingers.  
 
DA Padden asked how the positions would be paid for. Undersheriff Walcher explained they would 
likely be paid for through vacancy savings.  
 
DC Hildebrand said it is more difficult to use 2 good candidates being good justification for over 
hiring, we should be looking at if there is a significant need within the lab. What are the minimum 
staffing requirements to maintain a certain threshold of service? 
 
Director Morrow provided the board members with a document showing the projected needs for the 
lab. It is based on fully qualified scientists. It is based on historical data based on trends within the lab. 
Director Morrow explained the data provided in the documents to the meeting attendees.  
 
DC Hildebrand thanked Director Morrow the document was very helpful.  
 
Expansion participation to local law enforcement agencies.  
Undersheriff Walcher expressed DC had meet with local agencies who had express a willingness and 
interest in participating in the lab, this would include either money or FTE’s. He feels the Board 
should be willing to potentially let it happen.  They would like to come back to the Board with a 
proposal to be considered on behalf of those municipals. 
 
Director Morrow said it is hard to know what another agencies demand would be on the lab and that 
would be a concern. What would the actual demand be verses what they are doing. We could possibly 
compare the UCR data from property crimes and violent crimes, compared to the lab numbers to 
estimate the number of cases that may be submitted by a sub agency. Director Morrow would be open 
to suggestions.  
 
She would not want to decrease the lab capabilities for the core agencies of the lab so additional 
staffing would be important. There would be a delay in participation, an individual starting at the lab is 
not able to fully participate until fully trained so their agency would have a slow roll out to allow the 
lab to facilitate their cases without extra demand on staff. We need to expand to capacity before we 
can expand the cases. 
 
The recommendation would be to allow the consortium to continue discussions and see what we may 
need and that we don’t bring someone one when we don’t have the staff to facilitate it.  
DC Hildebrand feels there should be a full evaluation regarding what would be needed in the way of 
workstation, equipment etc. before any decision or further discussions takes place.  
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Director Morrow said to reassure the agencies, prioritizing seems to fall in line with the laboratory 
requests for each of the agencies currently a part of the lab. We have room for more staff in each of the 
units without any detriment of the facility or to impact productivity.  
 
Commissioner Baker said initial IGA took a long time to get everyone on the same page. Even 
recently there was suspicion that Aurora didn’t know that the bang was worth the buck with investing 
in the lab. The rewriting of the IGA could be a 1–2-year period and if you want to add three additional 
agencies, there should be a deadline for the interested agencies to speak with their county boards and 
express serious interest before the deadline or forfeit the ability to join.  
 
DC McMillan stated the sub agencies employees would remain Douglas County employees; the 
entities would not be entitled to a vote at Board Meetings. They would not be submitting old cases; 
they would be entitled to cases as decided by the date of inception.  
 
Director Morrow said previous pay-to-play option would have been fee for service, this option would 
be giving the lab and employee who would benefit all agencies. Having an employee join the lab via a 
founding agency would save the lab from having to navigate another administrative policy of another 
agency.  
 
Undersheriff Walcher feels we should have all the agencies in the lab, it will benefit everyone in the 
end, a Douglas County criminal doesn’t stay in Douglas County. It is beneficial for everyone to move 
the wall forward and solve crime together. He feels it is a move in the right direction.  

 

o Fiscal budget approval for 2026 – John Schneebeck 

Mara Nelson presented the budget on behalf of John Schneebeck. There are some formula errors under 
2024, Mara updated the numbers that were errored out, to $1.3 million,  $1.5 million for Aurora 
expenses, Aurora IT $220,000 Douglas County $148,000.  There were no questions about the budget. 
Mara said the biggest change to be seen is $200,000 change between 2025 fiscal budget and the 2026 
requested budget. Everything else is business as usual.  

Motion to approve the 2026 budget, motion by DC Hildebrand, 2nd by Undersheriff Walcher. No 
further discussion, motion passed.  
 

5. Executive Session (if needed):  
 

o After a discussion with legal counsel prior to the start of the BOD meeting, the requested executive 
session has been tabled for another time.  

 
6. Next Meeting: Next Meeting – June 25, 2025 / 1:30 – 3.30 @ UFL 

 
7. Adjournment – Motion to adjourn presented by Sheriff Brown, 2nd by Undersheriff Walcher. 

 
o Meeting concluded at 2:52 pm  
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